12

PEAK PERFORMANCE PROJECT
Timeline and Implementation

January 2004 — Gov. Kernan announces in his first State of the State address that he
has asked Lt. Gov. Davis to lead a top-to-bottom review of state government.

April 2004 — Kernan and Davis announce significant changes to the state’s ethics
policies to ensure greater transparency and accountability.

May 2004 — Davis announces service improvements aimed at efficiency in delivering
services to the state’s children through coordinated efforts on the part of the State
Health Department and the Family and Social Services Administration.

June 2004 — Davis announces the creation of Business Action Teams (BAT) to help
provide more user-friendly service for Indiana companies, particularly on permitting
and regulatory matters. Additionally, Davis outlined steps to eliminate permitting
backlogs, better utilize electronic permitting and establish a quicker turnaround time
for permit applications.

September 27, 2004 — Kernan and Davis announced a reorganization of state
government aimed at making government more accountable, efficient and easier for
Hoosiers to access and use. Additionally, they announced plans to provide a common
system for property tax assessment.

Fall 2004 — Kernan and Davis move forward with administrative actions and
legislative proposals to begin the implementation of Peak Performance proposals.

Winter and Spring 2005 — Kernan and Davis continue administrative actions to make
the changes, as well as work with the Indiana General Assembly on legislative actions
needed to implement Peak Performance proposals.






